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MASTER PLAN

What We’ve Heard



Community Engagement

Spring 2023 Community  Visioning 
Workshop attendees

Survey responses since May  
2023

Focus Group participants led by  
Compass Consulting

July 2023 ‘Community Comment Cards submitted at
Conversation with Mayor Bibb’ 100+ community event; 175+  
attendees at GLSC students & salon participants

Third Space ‘Intergenerational  
Lunch + Salon participants and  
CMSD student participants in  
Discussion Groups

296 122

116 1700+

4000+ 100+





Uses, Water Access, &  
Lakefront Character

We asked Clevelanders to select what lakefront  uses 
that excited them the most and felt the most  uniquely 
Cleveland. We also asked how they  imagined the 
lakefront on a spectrum of Urban to  Natural as well as 
the degree of water access they  would like to see.

Top experiences that excite you the most  and 
feel unique to Cleveland?

60% 58%
Lakeside Dining Festivals

50% 48%
Arts & Cultural Sandy Beach
Events



Vision & Values

We also asked Clevelanders to offer what their  Vision 
and Values are for the Lakefront. What  matters most 
to them and what values should be  prioritized on the 
lakefront?

Vision
• Nature & Green Space
• Water Access
• Community Spaces & Events

Values
• Inclusive & Welcoming Community
• Economic Development & Sustainability
• Access to Nature & Outdoor Spaces
• Public Access & Recreation
• History & Art



Community  
Festivals & EventsWater Access

Nature
& Green Spaces

Economic Development  
Opportunities

Eventos comunitarios
社区集会与活动

Acceso al agua
亲水活动

Distrutar de la Naturaleza
自然与绿色空间

Desarrollo economico
经济发展机遇

Primary Programs

Splash Pads Festivals Year-Round Green Space Lakeside Dining

Fishing Arts & Culture Gardens & Biodiversity Pop-Up Kiosks

Sand Beach Winter Programming Nature Play Mixed Use

In-Water Activity Educational Opportunities Varied Shoreline Local Retail



These are not focus  
groups!

These are conversational  
gatherings meant to  
unpack key themes +  
guiding principles that  
animate the North Coast  
Lakefront Master Plan.

Salon Series
TH E  W H O L E  H I S T O R Y

TH E  F R O N T  P O R C H

L A K E F R O N T F O R  
E V E R Y O N E









Major Implications

Hold a land  
acknowledgment  

ceremony
to honor  

the “whole  
history” Prioritize +  

protect  
modern  

Indigenous  
art    

installations
Integrate  

native plants 
and

landfill  
m aterials

Balance public
+ private  

through small, 
intimate  
spaces +  
features Integrating  

“parking lot”  
culture +  
tailgating  

spacesPrioritize  
safety + access  

through  
lighting, porch  
orientation, +  

adjacent  
spacesContinue  

to
seek out 
BIPOC

stories +  
insights

Inclusive  
Cleveland  

program m ing  
to introduce  

the new  
lakefront

Engage  
diverse, local  

small business  
owners for  
amenities

Address  
narratives

of the lakefront  
as        

“geographically  
divisive”

Promote  
multi-use  

with  
program m ed  

and
unprogram m ed  

green space

Consider who  
“owns”, maintains,

+ leases  
front porches +

why

T H E  W H O L E  H I S T O R Y

T H E  F R O N T  P O R C H

L A K E F R O N T  F O R  E V E R Y O N E



MASTER PLAN

Design Principles



Vary the Shoreline
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Cleveland’s Porch



Flow Lines



Lakefront Concept

Vary the Edge Embrace the City & Lake Create a Lakefront for Everyone
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North Coast Lakefront  
Master Plan Updates



Existing Lakefront



Previous Concept Plan  
(August)



Current Concept Plan  
(October)



LEGEND:
North Coast Lakefront
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SIGNALIZED INTERSECTIONS

1 MALL C

2 GREEN ROOF (CUYAHOGA COUNTY)

3 GREEN ROOF (CITY OF CLEVELAND)

4 THE ARC LANDBRIDGE

5 MULTI MODAL TRANSIT HUB

6 FUTURE DEVELOPMENT

7 TRAIL HEAD COMFORT STATION

8 ROCK & ROLL HALL OF FAME

9 GREAT LAKES SCIENCE CENTER

10 CONNECTION TO GLSC & ROCK HALL

11 STADIUM PLAZA

12 ELEVATOR KIOSK

13 ARC OVERLOOK

14 RESTROOMS/CAFE/COMMUNITY  

SPACE (UNDER LANDBRIDGE)

15 AMPHITHEATER

16 NATURE PLAY

17 SPORT COURTS

18 COOKOUT GROVE

19 SUN DECK

20 SPLASH PAD

21 COMMUNITY PLAZA

22 BOUTIQUE HOTEL

23 ‘TASTE OF CLEVELAND’ FOOD HALL

24 CENTRAL PROMENADE

25 PORCH PLAZA

26 PERCHED BEACH

27 LAKE LEDGES & WETLAND WALK

28 BOATHOUSE

29 FISHING PIER

30 SLOPED LAWN

31 VILLAGE APARTMENTS

32 ERIESIDE APARTMENTS

33 GARDEN WALK

34 HOMELAND SECURITY TERMINAL

35 COMMERCIAL DEVELOPMENT



North Coast Lakefront



North Coast Lakefront



North Coast Lakefront

Future Development

Multi Modal  
Transportation Hub

Connection to  
Rock Hall and  

GLSC

Nature Play GLSC
Rock Hall

Sport Courts

Cruise Terminal

Port of Cleveland

Voinovich Park

Burke Lakefront Airport

Mather Museum

Commercial Development

Garden Walk

Amphitheater

Urban Promenade

Boutique Hotel

Food Hall / Market

The Porches

Wetland Walk

Community Plaza

Lake Erie

Sloped Lawn

Beach

Beach &  
Kayak Access

Fishing Pier

Lake Ledges

Wetlands

Boathouse

Sun Deck Cookout Grove

Retail / Cafe

Water Play

Cleveland Browns Future  
Stadium Renovation

20 Year Vision for Future Transit  
Oriented Development

The Village

Mall C

Landbridge

City of Cleveland  
Green Roof



North Coast Lakefront



North Coast Lakefront



North Coast Lakefront



North Coast Lakefront



North Coast Lakefront



The Arc & Multi Modal Hub



The Arc & Multi Modal Hub



Connection to GLSC & The Rock Hall



Looking Back to Downtown



Overlooking the Nature 
Playground



Nature Play - Summer



Nature Play - Winter



Community Plaza - Summer



Community Plaza - Winter



Sun Deck



The Beach & Wetland



The Wetland Walk



The Porches



The Porches - Summer



The Porches- Winter



Promenade & Sloped  
Lawn - Summer



Promenade & Sloped  
Lawn - Winter



MASTER PLAN

Economic Development 
Opportunities



LEGEND: 

LAKEFRONT LOTS
ECONOMIC DEVELOPMENT GROUP 1

MULTI-MODAL TRANSIT HUB
ECONOMIC DEVELOPMENT GROUP 2

SHOREWAY GATEWAYS
ECONOMIC DEVELOPMENT GROUP 3

SHOREWAY MUNI LOTS
ECONOMIC DEVELOPMENT GROUP 4

SHOREWAY MUNI LOTS
ECONOMIC DEVELOPMENT GROUP 5

Potential Phasing for 
Economic Development



North Coast Lakefront  
Master Plan - 60% Draft



Garden Walk



Lakefront Boutique Hotel



Hotel Entry from the Promenade,  
Looking Under the Arc



Lakefront Food Hall & Market



The Promenade



The Promenade - Game Day



North Coast Lakefront
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